CV – Jerry White
MBA, ACIB, ILM Exec Coach
Summary
Jerry has many years experience working at executive level within insurance and banking, and more recently has undertaken strategic assignments within the public sector. Jerry’s passion is developing both powerful teams and individuals, a lever he has used on numerous occasions to ‘fix broken businesses’ and drive forward strategic and cultural improvement. He has a track record of delivering and driving change across multiple functions and disciplines both from within the line and as a Programme.
He is a passionate and focussed leader also able to work as part of a team. His ‘can do’ mentality and breadth of experience makes a real difference to organisations with a clear focus on strategic, cultural, organisational and people development. 

He is a strategic thinker, and enjoys finding simplicity out of complexity and utilising to drive progress. Energetic and determined he is able to build rapport and engage at all levels from Regulators, Boards and front line colleagues to achieve the best for the business.

 Experience
Jerry has over 30 years of leadership and transformation experience. Most recently he drove a major transformation programme within HBOS Procurement, tackling cultural, process, customer, supplier and performance issues impacting a £4bn spend. Building rapport and engagement was key and results were excellent.

Prior to this Jerry spent three years off shore in Shannon as Managing Director of three insurance companies with a brief to fix a broken business. Again the challenge was around culture, communication with staff, regulators, the Board and the shareholders, strategy and the whole customer experience. Results were fantastic with all performance metrics taking a leap forward with external awards as the ‘icing on the cake’.

His career has included roles as Programme Director to implement FSA insurance regulations across the whole HBOS group, Head of Risk within Insurance, Managing Director of a new commercial insurance business model within the ‘bancassurance’ framework, Head of IT for General Insurance, Head of Projects and Strategy plus numerous project manager engagements across the whole banking estate. Typical Jerry was parachuted into these roles to ‘fix’ large scale issues and create an increased colleague, customer and business focus. 
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Making change happen
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